SYNOPSIS OF 2025 REPORT OF AUDIT OF THE CITY OF SALEM

Combined Comparative Balance Sheets -- Regulatory Basis

All Funds
Dec. 31, 2025 Dec. 31, 2024

ASSETS
Cash $ 24,015,649.49 26,026,151.57
Taxes and Liens Receivable 10,382,387.76 11,342,793.78
Property Acquired for Taxes -- Assessed Valuation 4,441,000.00 5,314,000.00
Accounts Receivable 4,155,651.44 4,556,855.30
Deferred Charges to Future Taxation -- General Capital 864,603.57 430,028.87
Deferred Charges to Revenues of Succeeding Years 420,000.00 59,565.76

Total Assets $ 44,279,292.26 47,729,395.28
LIABILITIES, RESERVES
AND FUND BALANCE
Bonds, Loans, and Notes Payable $ 146,264.80 363,589.10
Improvement Authorizations 941,734.63 550,559.63
Other Liabilities and Special Funds 24,828,762.15 26,187,155.56
Reserve for Certain Assets Receivable 15,422,921.20 17,663,829.89
Fund Balance 2,939,609.48 2,964,261.10

Total Liabilities, Reserves and Fund Balance $ 44,279,292.26 47,729,395.28




Comparative Statements of Operations and Changes In
Fund Balance -- Regulatory Basis

Current Fund

Revenue and Other
Income Realized

Surplus Utilized

Miscellaneous -- From Other Than Local Property Tax Levies

Collection of Delinquent Taxes and Tax Title Liens
Collection of Current Tax Levy
Other Credits to Income

Total Income

Expenditures

Budget Expenditures:
Municipal Purposes

County Taxes

Local School District Taxes

Other Expenditures

Total Expenditures
Excess (Deficit) in Revenue
Adjustments to Income before Surplus
Revaluation
Overexpenditure of Budget Appropriatons
Statutory Excess to Fund Balance
Fund Balance January 1
Subtotal
Increased by:
Closing of Utility Operating Fund to Current Fund
Decreased by:

Utilization as Anticipated Revenue

Fund Balance December 31

Dec. 31, 2025 Dec. 31, 2024
2,356,050.00 $ 1,307,000.00
8,033,432.86 6,897,295.53
1,063,808.83 990,244 .12
8,116,182.46 7,599,674.48

289,354.09 163,213.27
19,858,828.24 16,957,427.40

12,338,123.77

10,831,489.21

2,375,721.23 2,055,195.28
2,678,473.00 2,625,360.00
555,111.86 151,179.43
17,947,429.86 15,663,223.92
1,911,398.38 1,294,203.48
420,000.00 -

- 59,565.76
2,331,398.38 1,353,769.24
2,964,261.10 1,437,730.93
5,295,659.48 2,791,500.17

- 1,479,760.93
2,356,050.00 1,307,000.00
2,939,609.48 $ 2,964,261.10




RECOMMENDATIONS

1 That a fixed asset ledger is maintained in accordance with the New Jersey Administrative Code section 5:30-5.6.

2 That general ledgers for all funds are properly maintained, written procedures for all financial transactions are prepared,
a current fund revenue account status is properly maintained, and a budget account status is properly maintained.

3 That an analysis of the balance in the Reserve for Developer’s Escrow in the Trust-- Other Fund be properly maintained.

4 That the minutes are properly maintained in accordance with N.J.S.A. 40A:9-133.

5 That all bank accounts are reconciled properly and on a timely basis.
6 That an analysis of Payroll Agency balances in the Trust Other Fund be properly maintained.
7 That the COPS grant is researched and proper disposition made and other grant receivables and appropriated reserves

are also reviewed for proper disposition

8 That the City accounts for the outside employment of off-duty law enforcement officers properly.

The above synopsis was prepared from the Report of Audit of the City of Salem, County of Salem, for the calendar year 2025, submitted by Fred S.
Caltabiano, Registered Municipal Accountant, Certified Public Accountant of PKF O'Connor Davies LLP. The information included therein is not
intended to represent complete financial information as presented in the Report of Audit. A copy of the Report of Audit is on file at the Municipal Clerk's
office and may be inspected by any interested person.

A Corrective Action Plan, which outlines the remedial actions the management of the City of Salem will take in response to the recommendations
contained in the Schedule of Findings and Recommendations included in the Report of Audit, will be prepared in accordance with federal and state
guidelines. A copy of the Corrective Action Plan will be placed on file and be made available for public inspection in the office of the Municipal Clerk in
compliance with the Division of Local Government Services directives.
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